
ECE Provider Conference Call #9 

August 20, 2020 

1:30 p.m. 

 

The call began at 1:30 p.m. by the conference operator.  The operator informed the callers to press *1 if 

they wished to ask a question and # if they wished to remove their question from the queue. 

 

Kimberly Krzanowski, Executive Director of the Office of Early Learning, DOE:  Kim welcomed 

everyone and thanked them for joining today’s call. She thanked them again for their work during this 

time.    She acknowledged that there will be additional challenges for the provider community with the 

uncertainty around the reopening of schools this fall.  She thanked everyone who responded to the 

provider survey regarding these calls.  Today’s call will follow the same agenda as in the past.  There 

will be agency updates and a Q & A period.  She indicated that the following individuals would provide 

updates today: 

 

Jon Sheehan, Office of the Governor 

Kim Klein, Director of Finance, DOE 

Betty Gail Timm, Administrator, DOE, Office of Child Care Licensing 

Thomas Hall, Deputy Director, Division of Social Services, POC Office 

Jamie Mack, Division of Public Health 

 

Based on the feedback of the provider survey, one notable change for today’s call is that callers can 

ask one to two questions before being muted. 

 

Jon Sheehan, Education Policy Advisor, Office of the Governor:  Jon agreed with Kim and extended 

gratitude to providers.  Providers have enabled the State to fight this pandemic, all while taking care of 

our youngest learners. The Governor deeply appreciates this service.  He also thanked a few providers 

by name for being resources for in-the-field research and information to assist with early learning plans 

moving forward.   

 

He noted that school districts and charter schools are working on reopening plans for fall, with about 

75% starting remote and 25% starting in a hybrid scenario.  As we continue to work through what this 

means for providers, we acknowledge your challenges and are here to help.  

 

He thanked state agency representatives who were on the call.  They have gone above and beyond to 

contribute to the team effort.  John Fisher-Klein will be coordinating child care leaders with 

districts/charter leader.  This connection helps us to find care for those children in need, and it lays the 

groundwork for future collaboration. 

 

Kimberly Krzanowski, Executive Director of the Office of Early Learning, DOE:  Kim reminded 

everyone about the Community of Practice sessions being put on by the Delaware Institute for 

Excellence in Early Childhood (DIEEC)/DE Stars.  Email DelawareStars@udel.edu to get on the list to 

receive info about these webinar sessions. 
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Kimberly Klein, Director, Director of Finance, DOE:   Kim provided an update on Enhanced 

Reimbursement (ER), including some reminders: 

 

 The August ER application was made available on August 15. 

 Programs that are eligible for ER in August are any licensed programs that were opened as of 

July 1 and who continue to remain open. 

 Confirmation calls with UD continue to occur. 

 If you applied and do not receive a call the week after you applied, email us at 

enhanced.reimbursement@doe.k12.de.us to inquire. 

 Confirmation was received during the call that ER will continue at the current payment rate for 

September for those programs who were open July 1 and continue to operate. 

 The application for September ER payments will be available on Tuesday, September 15 at 8 

a.m.  

 Enrollment is your licensed capacity minus your POC roster number as of September 15 and 

any private pays paying you as of that date. 

 Any application submitted (Sunday-Saturday) the week after the 15th of the month, will be 

“pulled down” on Monday for processing the week after (Mon Aug 24-28). 

 

Betty Gail Timm, Director, Office of Child Care Licensing, DOE:    Betty Gail Timm, Director of 

the Office of Child Care Licensing (OCCL), thanked providers for their hard work and for the amazing 

job they are doing during a very stressful time.  She encouraged everyone to continue to reach out to 

their licensing specialist (LS) with questions.  The LS will elevate questions for which she does not 

have answers and Betty Gail will contact DPH for their guidance as needed. 

 OCCL is aware there are many questions regarding school-age care.  OCCL is working with 

OEL and OGOV to formulate a plan forward.  We will let you know as soon as plans and 

guidance are finalized. 

 Screen time for school-age children will be modified so that there is not a one hour limit on 

screen time for these children IF they are working on remote learning activities connected with 

their school.  Parent permission is not needed.  [Note added later:  Younger children who have 

remote learning requirements because they have an IEP or are part of a school district pre-K 

program can also have increased screen time.  For younger than school-age children, submit a 

completed a variance request to OCCL for approval. The form is on the OCCL website.] 

 OCCL is aware that a global email sent jointly by OCCL and DPH on Monday contained some 

contradictory information.  OCCL is working with DPH to get clarification and we will send an 

email with corrected content as soon as possible. 

 OCCL is asked when visits will resume.  We do not have an exact date at this time, but 

providers will be informed in advance as soon as we know.  We are working with our federal 

partners for guidance on their requirements regarding missed visits.  Enforcement visits 

(probation and warning of probation) will resume soon, but again, providers will be informed in 

advance.  

 

Tom Hall, Deputy Director, Division of Social Services (DSS):   Thanked everyone for this time to 

provide an update, which includes: 
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 DSS continues to provide updates to providers though our Provider Portal, Listserv, and the 

MyChildDe.org website, and is providing direct assistance to providers through the 

POCResource@delaware.gov mailbox and the POC helpline  (302-255–9670). 

 August Provider billing instructions for POC providers will be sent out tomorrow and are 

included with these minutes when sent out. 

 

For the month of August  

 All open sites will be paid 100% of August enrollment. August Enrollment is defined as August 

POC authorized children at 100% attendance.  

 Sites that remain closed during the entire month of August will not be eligible for POC 

payments. 

 

For the month of September  

 All open providers will be paid 100% of September enrollment. September Enrollment is 

defined as September POC authorized children at 100% attendance. 

 Closed providers will not be eligible for POC payments. 

 DSS will be paying the parent co-pay. 

 Parents will receive a notice regarding not having a co-pay for September. 

 Please do not collect copays, and please reimburse any families that may have paid in advance 

for the month of September. 

 

As always, thank you for your hard work and dedication to Delaware’s families. At DSS, POC staff are 

on duty and ready to accept calls and POC questions via the POC Helpline which is 302-255–9670 or 

via email at POCResource@delaware.gov.  Additionally, please feel to reach out to Tom Hall directly 

at 302-255-9605. 

 

Jamie Mack, Environmental Health Director, Division of Public Health, DHSS:   Jamie agreed 

with what Betty Gail said, and confirmed they are working on providing some clarity around the joint 

email that was sent yesterday.  

 

Questions and Answers 

(Some questions edited for ease of reading or clarity. Topics groups by subject.) 

 

Enhanced Reimbursement 

Q. Caller – For Large Family Child Care programs operating two shifts, has any change been made for 

those programs who do not have capacity in the evening shift to apply for a reimbursement?   

A.  Kim – For those programs serving double shifts, the total licensed capacity is used when 

calculating vacant slots.  We can’t calculate the reimbursement on filled or vacant individual slots per 

shift.  Remember the formula is:  Licensed Capacity minus Enrollment (POC roster for the application 

month PLUS private pays that were paying as of the 15th of the month) = vacant slots  

 

Q. Caller – For a facility that is at full capacity and nothing has changed there is nothing out there to 

assist these programs with additional funding to meet cleaning requirements, etc. Why not? 

A.  Kim – We have heard this since ER funding began.  Unfortunately, we are unable to meet every 

providers’ needs. We developed the formula that was most equitable across the board.  
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Purchase of Care (POC) 

Q. Caller – Once school starts, some school-age children (who are POC authorizations) will be in child 

care all day.  Will we be able to charge them for full day? 

A. Tom – Yes, when a school-age child will be in your care full-time, you can send an email to the 

POC helpline (POCResource@delaware.gov) and let us know which kids need to be switched so you 

can bill for that.  You will need to do that, as it will not happen automatically. 

 

Q.  Caller – Regarding POC billing for school-age kids who will be returning in October, should we 

switch them now with POC or wait?  

A. Tom – Please wait until October to see if we need to switch those children to full-time status. 

 

Q. Caller – It is hard to kick someone out of child care when they are on POC.  If I immediately kick 

them out, will that be permitted? 

A. Tom – POC will trust your judgement, but please let POC know what is happening. Call us at 302-

255-9670. 

 

Q.   Caller – When trying to apply for a POC capacity grant, I received a message that I was not in 

good standing with POC.  When will POC come out to do a site visit? 

A. Tom – POC is currently discussing virtual site visits and hopes to get out to providers by September 

1. We will send this information out to providers by that time. 

 

Q. Caller – When you sent out notification to parents with no copays, can you send something out that 

states this does not apply to the PLUS portion? 

A. Tom – We can look into this to see if we can include such language in future communications. 

 

Q. Caller – Where do we send the information to switch part-time POC children to full-time POC 

children?  

A. Linda – Please send an email to POCResource@delaware.gov regarding children who need to be 

switched. 

 

Q. Caller – Would POC cover any of the cost if a provider decided to start a private school given the 

current situation? 

A. Tom – No.  However, you may give us a call at the POC office at 255-9605 to discuss this specific 

situation.   

 

Health Screen Questionnaire/Sick Children/Quarantine Questions 

Q. Caller – When asking parents screening questions, we are finding they are not being honest.  We 

wonder if we should be asking the children the screening questions.   

A.  Betty Gail – There is no way we can force people to be honest.   This is unfortunate. 

 

Q. Caller – For parents who are not being honest in answering the screening questions and we find out, 

what recourse do we have? 

A. Betty Gail – Some child care programs have a contract that parents sign, and this may include a 

clause that would cover this issue.  Ultimately, it is a provider’s decision if they wish to not continue 

care. 
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Q. Caller – Regarding dishonesty from parents when answering screening questions, one provider 

wrote up an amendment that said if you were out of town or in hotspots, please let us know.   At least 

the questions are being asked.   What does DPH think of this approach? 

A. Betty Gail – This is a business decision, not an OCCL requirement. 

Jamie - Agreed with Betty Gail.  This is not a DPH decision or requirement. 

 

Q. Caller – Is there any way we can put something in writing regarding a mandatory quarantine for 

those children whose parents are taking kids out of state to hot spots?  

A. Jamie - No, there is no mandatory quarantine, and therefore nothing we can put in writing at this 

point. 

 

Q. Caller – Do we have any data on positive COVID-19 cases in our child care community?  Hoping to 

have this information for our next call. 

A. Jamie – We do not have any specific data at this point, but we are working on some improvements 

to the dashboard for healthy communities.  We too want to get a better picture of where the cases are in 

communities. 

 

Q.  Caller – Like some of our families, child care staff is also going out of town, which may cause 

some concern.  Do I need to require anything from employees regarding their travel out of state?  One 

such employee has a custody issue where she goes to New York. 

A. Jamie – This is not a concern from Delaware’s perspective, but New York may have a quarantine 

requirement. 

 

Q. Caller – Regarding school-age kids who are doing hybrid learning, what if a child comes into 

contact with a school official who is positive for COVID-19?  Would they be required to be excluded 

from child care and/or quarantined?   What about the other kids they come in contact with? 

A. Jamie – Any child who tests positive for COVID-19 is required to quarantine for 10 days.  Any 

child in close contact of a positive case, should quarantine for 14 days.  Close contact is defined as 

being within six feet of a positive-tested individual for at least ten minutes.  As part of the positive test 

result, contact tracing would occur where families would be answering questions to determine what 

they should do.  

Betty Gail – If a child is quarantined because they were a close contact with a positive case within an 

elementary school, they could not attend childcare because they would be required to quarantine.  

Jamie confirmed this is correct. 

 

Q. Caller – Once school begins and children are doing online learning within the home child care 

setting, will there be any assistance given to providers to assist children with online learning?  

A. Betty Gail – With family and large family child care providers where there is only one provider 

present you may not be able to provide remote learning to children.  If you know someone who could 

assist you, you can potentially bring them in as a volunteer.  OCCL is looking into something to see if 

we can approve for such volunteers to come in. It is an individual program decision to offer virtual 

learning or not. 

 

Q.  Caller – When school-age kids start virtual learning, how do I hire someone (what am I to look for) 

to help the children out?  

A.  Betty Gail - School districts may put something out on this. Also, I encourage you to reach out to 

the family of that child with remote learning needs to see what guidance they are being given to do 

their remote learning and utilize that resource.  Regarding fingerprints and getting someone employed, 

you will need to make sure they have an appointment scheduled before beginning work and confirm 



that they get the fingerprinting done.  They can work before the results come back, but must be 

supervised until their fingerprints eligibility is determined. 

 

Q. Caller – I am a home child care provider with 6 kids.  After this month, three of my spots will be 

open.   Can I fill my empty spots with school-age children? 

A. Betty Gail – Reach out to your licensing specialist, or call your local OCCL office and ask for an 

intake worker to discuss the specifics of this question.  

 

Q. Caller - For school-age children coming into our program, is there a time when we will get the 

guidelines, the number of children allowed, amount of payment, etc.? 

A. Betty Gail - First, talk with your licensing specialist regarding the ages of children coming to your 

program.  Also, there will be guidance coming out soon for large family child care and for centers 

because of changes to school-age group size enrollment. 

 

OCCL/Policy and Licensing Questions 

Q. Caller – Regarding OCCL’s screen time policy, will it be eliminated for school-age kids who are 

doing virtual learning? Will this also be extended to children going into pre-K, even though they are 

not usually considered school-age? 

A. Betty Gail – If a child is doing remote learning in connection with a school district, but the child is 

not in kindergarten, please send a variance request to OCCL.  Because you are meeting the educational 

needs of the child, you will be given permission to do that.  

 

Q.  Caller – Regarding the current rule of parents having to stay at the entrance of programs, will this 

continue to be required or required in Phase 3?  This does present a challenge for providers.   

A. Jamie – If a facility has a foyer or other distinct place that kids can be received, then it is acceptable 

for parents to come into that area, as long as proper disinfection is being done.    We want to prevent 

parents or others from coming into a child’s classroom. 

 

Q. Caller – My license is about to expire.  Will there will be an unannounced visit before the end of 

September? 

A. Betty Gail – We are not doing renewal visits at this time.  Send in a renewal application for 

licensing and you will get a license extension so you can continue to operate.  

 

Q. Caller – What do I do if I want to have a second large family child care center for school-age kids? 

A. Betty Gail – Talk to your licensing specialist to determine if this would be allowable under the 

current circumstances. 

 

Kim Krzanowski thanked everyone for being the call and for your questions, and noted that we will 

continue to forward information as it becomes available.   

 


